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[bookmark: _Toc187026854]Mission Statement:

The Jennings County Drug and Alcohol Task Force believes in equal opportunity for education and awareness in substance abuse prevention for all citizens to create a safe, drug-free community. This effort will be based upon a planned cooperative venture between this non-profit group, social agencies, law enforcement, schools and other community groups. The purpose of Jennings County Drug and Alcohol Task Force is:
1) To inform, assist, and advise the County Commissioners of proposals, which seek funds from the Drug Free Communities Fund to address issues in the areas of substance abuse prevention, treatment and justice. 
2) To encourage alternative programs to substance abuse/addiction in Jennings County.
3) To prepare a comprehensive plan for addressing substance abuse in Jennings County. 

[bookmark: _Toc187026855]History:  

The Jennings County Drug and Alcohol Task Force formed in May, 1998. The Task Force was created to initially make plans for Jennings County’s first “Red Ribbon Week” for the Jennings County schools and all of Jennings County. The Task Force established itself as a “local coordinating council” with the assistance of the Governor’s Commission for a Drug-Free Indiana. The Task Force serves the geographic area of Jennings County, which is southeastern Indiana. Jennings County has a population of approximately 28,525 people with an unemployment rate of 11.3%. There were 2,692 children who received a total of 6,594 vaccinations at the Jennings County Health Department in 2010. The Jennings County School Corporation currently has a free and reduced school lunch rate of 57% and a 19% special education population. 

The Jennings County Task Force works to compile a three year comprehensive plan for substance abuse programs and services in the areas of: prevention and education, treatment and intervention, law enforcement and justice. An updated report is prepared annually to monitor progress towards the goals identified in this plan. The plan is a workable road map for change due to the flexibility of emerging trends and the specificity of addressing immediate needs.


[bookmark: _Toc187026856]Summary of the Comprehensive Community Plan:  

This document is the Comprehensive Community Plan for 2011-2013 with annual plan updates to be submitted in March 2012 and 2013. 

The Jennings County Drug and Alcohol Task Force identified three main problem areas to be addressed in the coming years.
1) Methamphetamine production, distribution and use are negatively impacting Jennings County residents.
2) Jennings County residents are using, misusing and abusing medicines; illegally and fraudulently.
3) Jennings County residents abuse alcohol, tobacco and other drugs. 
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Membership List

[bookmark: _Toc187026858]County LCC Name: Jennings County Drug and Alcohol Task Force
	#
	Name
	Organization
	Race
	Gender
	Category

	1
	James Webster
	NV Police Chief
	C
	M
	Law Enforce.

	2
	Angie Donnell
	JC Schools
	C
	F
	Education

	3
	Shana Richmond
	Maverick
	C
	F
	Treatment

	4
	Pam Petry
	JC Health Dept.
	C
	F
	Health/Med

	5
	Amy Webster
	Purdue Extension
	C
	F
	Prevention

	6
	Joni Quinn
	Purdue University
	C
	F
	Prevention

	7
	Ryan Gelhaus
	Purdue University
	C
	M
	Youth

	8
	Vickie Cox
	Maverick
	C
	             F
	Treatment

	9
	Teresa Bryant
	St. Vincent Jennings Hospital
	C
	F
	Health/Med

	10
	Donald Harriman
	Celebrate Recovery
	C
	M
	Self Help

	11
	Patty Cook
	Crisis Intervention Team
	C
	F
	Education

	12
	Melissa Hatton
	JC Health Dept.
	C
	F
	Health/Med

	13
	Darren Mullikin
	Celebrate Recovery
	C
	M
	Self Help

	14
	Milly Jines
	ISDH
	C
	F
	Gov

	15
	Jerry Shepherd
	JC Sheriff’s Dept.
	C
	M
	Law Enforce.

	16
	Brian Talkington
	JC Sheriff’s Dept.
	C
	M
	Law Enforce.

	17
	Linda Simers
	Family Connections
	C
	F
	Self Help

	18
	Brenda Turner
	Polarity Counseling
	C
	F
	Treatment

	19
	Mike Piirto
	NV Police Dept.
	C
	M
	Law Enforce.

	20
	Joan Davis
	Centerstone
	C
	F
	Treatment

	21
	Kim Nelson
	Centerstone
	C
	F
	Treatment

	22
	Cheri Massey
	United Way
	C
	F
	Prevention

	23
	Jodi Stockdale
	Dept. Child Services – Jennings
	C
	F
	Government

	24
	Travis Shepherd
	Circuit Probation
	C
	M
	Justice

	25
	
	
	
	
	

	26
	
	
	
	
	

	27
	
	
	
	
	

	28
	
	
	
	
	

	29
	
	
	
	
	

	30
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Problem Identification


[bookmark: _Toc187026860][bookmark: _Toc187026861]A. Problem Statement #1:  Methamphetamine production, distribution and use are negatively impacting Jennings County residents. 

B. Supportive Data:
Prevention/Education:
1. There are four pharmacies located in North Vernon and combined, these pharmacies have reported 100-120 people a day purchase pseudoephedrine on the average.
2. Random surveys were administered throughout Jennings County and the responses were totaled into age ranges. Of the 148 surveys, ages 20-29, 40-49 and 60-69 believe methamphetamine manufacture and use is the number one criminal activity in our county.

Treatment/Intervention:
1. The Jennings County Council on Domestic Violence has seen a continued increase in substance abuse in 2010, specifically with methamphetamine. 
	Age Groups
	18-25
	26-40
	41-60
	60+

	Males
	8
	38
	9
	0

	Females
	6
	4
	10
	0



2. Maverick Addiction Services, LLC currently provides assessments, education, individual sessions, Intensive Outpatient Program and Intensive Outpatient Treatment options, as well as refers to Detox or other substance abuse services outside of Jennings County. Maverick also holds the contract for all Court-Ordered individuals. In 2010, there were 13 individuals receiving addiction services based upon methamphetamine use. 
3. Centerstone, the local community mental health center, currently provides intensive outpatient programming for substance abuse and substance dependent individuals. They reported having 42 individuals diagnosed with amphetamine abuse and/or dependence in 2010. 
4. The Indiana Department of Child Services Local Office Jennings County removed 53 children from their homes due to methamphetamine use and/or active methamphetamine labs in the home. 

Justice/Law Enforcement: 
1. The Jennings County Superior Probation Department reports having 8 individuals on probation for pseudoephedrine purchases over the legal limit.  
2. The Jennings County Circuit Probation Department had 17 positive urine drug screens for methamphetamine/amphetamine use for their probationers. In 2010 there were 352 felony probationers, 61 misdemeanors and 207 juveniles on probation.
3. According to ISP reports on addressed Meth labs, Jennings County ranks in the top 5 counties for meth production.

 
4. Law enforcement reports

	Law Enforcement reports 2010
	NVPD
	JC Sheriff
	ISP

	Meth Manufacture 
	14
	31
	55

	Meth Possession
	42
	36
	

	Dealing Meth
	10
	12
	

	Possession of precursor
	8
	18
	

	Possession of Anhydrous
	0
	3
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[bookmark: Text29]    1.       
[bookmark: Text30]    2.       
[bookmark: Text31]    3.       

Final Update (end of Year 3):
[bookmark: Text34]    1.       
[bookmark: Text35]    2.       
[bookmark: Text36]    3.       

[bookmark: _Toc187026863][bookmark: _Toc187026862]
C. Goals:
 
     1. Methamphetamine production, distribution and use will decrease.     


End of Year 1 Annual Benchmarks:

[bookmark: Text60]1.       
[bookmark: Text61]2.       
[bookmark: Text62]3.       


End of Year 2 Annual Benchmarks:
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Final Report (end of Year 3):
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D. Objectives:
Prevention/Education:
1. Support prevention and educational initiatives that are provided through the schools and community organizations that cater to youth (after school programs, camps, etc).
2. Support and expand education and awareness in the community, targeting businesses, medical and service providers as well as individuals.

Treatment/Intervention:
1. Support intervention and treatment initiatives that provide additional comprehensive treatment services to aid in the recovery of affected persons.
2. Support early identification of addictions to enhance treatment options and provide community education on treatment options and efficacy. 

Justice/Law Enforcement:
1. Support and encourage education and information for law enforcement officers and other professionals on intervention techniques and resource referral. 
2. Support law enforcement and justice initiatives that increase law enforcement capacities to investigate methamphetamine related crimes through training, special patrols, support multi-jurisdictional task forces, data collection, etc. 
3. Support court and justice personnel providing services to individuals being affected by methamphetamine. 


End of Year 1 Update:
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End of Year 2 Update:
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[bookmark: _Toc187026888]A. Problem Statement #2:  Jennings County residents are using, misusing and abusing medicines; illegally and fraudulently. 


B. Supportive Data:      
Prevention/Education:
1. Random surveys were administered throughout Jennings County and the responses were totaled into age ranges. Ages 30-39 and 50-59 believe prescription drug use/abuse among the youth and adults is a serious concern. 
2. There are four pharmacies located in North Vernon and combined, these pharmacies have reported, on the average, the following information:
a. 28-30 people per day attempt to refill prescriptions before eligible to do so
b. 2 forged prescriptions per day
c. 6-8 prescriptions for oxycontin filled every day, approximately 200-400 pills each day
d. 200-240 prescriptions for hydrocodone filled every day, approximately 25,000-50,000 pills each day
e. Every pharmacy voiced concerns of pain medication being prescribed too much for addicts 
3. One of the growing trends in teen drug use today is the abuse of over the counter (OTC) drugs.   According to recent studies on the national level, teens feel OTCs are more readily available than illegal drugs. Also, they are often viewed as "safer" than illegal drugs. For most teens, using over the counter drugs to get a buzz or to help them stay awake while studying is not a problem. OTC drugs are increasingly becoming an accepted part of teenage culture and could be viewed as a “gateway” to abuse of medicine in general.  As reported on teenhelp.org: 
a. 56 percent of teens feel that getting OTC drugs is easier than getting illegal drugs
b. 40 percent of teens feel that OTC medicines are much safer than illegal drugs  
c. 31 percent of teens agree that using OTC and Rx medications is okay "once in a while"  
d. 55 percent of teens do not strongly feel that it is risky to use cough medicine to get high  
e. 10 percent of teens report that they use cough medicine to get high
4. Both the Resource Officer at the Jennings County Schools and the principal at the Alternative School in Jennings County report teens talking about and possessing OTC and RX medications. 
5. Pharmacists report that some OTC medications, particularly those containing Dextramoriphan, have been relocated for better observation due to inventory loss.
Treatment/Intervention:
1. The Jennings County Council on Domestic Violence has seen an increase in victims reporting their medications being stolen by family or intimate partners, and were sold. Some victims even participate in drug activity with their teen aged children. 
	Age Groups
	18-25
	26-40
	41-60
	60+

	Males
	1
	8
	5
	0

	Females
	4
	25
	12
	0



Justice/Law Enforcement:
1. Law enforcement reports: 

	
	NVPD
	JC Sheriff

	Violation of Legend Drug Act
	10
	21

	Possession of Controlled Substance
	20
	21

	Dealing Controlled Substance
	2
	4

	Prescription Fraud
	3
	0

	Theft of Prescription Medication
	19
	5

	Possession of Syringe
	33
	37



End of Year 1 Update:
    1.       
    2.       
    3.       

End of Year 2 Update:
    1.       
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Final Update (end of Year 3):
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C. Goals:
 
1. Fewer youth and adults will abuse prescription and over-the-counter drugs.
     
End of Year 1 Annual Benchmarks:

1.       
2.       
3.       

End of Year 2 Annual Benchmarks:

1.       
2.       
3.       

Final Report (end of Year 3):

1.       
2.       
3.       

D. Objectives:
Prevention/Education:
1. Support prevention and education initiatives specific to OTC and prescription drugs that are provided through the schools, and other community organizations that cater to youth with an emphasis on evidence based proven prevention strategies that carry a consistent message from year to year.   A required element is the measurement of increased knowledge and attitudinal change.
2. Facilitate the education of the community through the promotion of an evidence-based public education campaign on the appropriate use, secure storage, and disposal of prescription drugs, especially controlled substances. 
3. Engage local organizations (chain pharmacies, community pharmacies, boards of medicine) to promote and disseminate public education materials and to increase awareness of prescription and over-the-counter drug misuse and abuse.  Evaluation pieces, community surveys and anecdotal reports may be used to measure the increased knowledge of community.   

Treatment/Intervention:
1. Support intervention and treatment initiatives that increase treatment options, assist in identifying addicts earlier, educating the community on treatment options and efficacy in addition to creating additional treatment options to the community (additional self-help support groups, halfway houses, etc.)
2. Encourage the use of or development of data reporting methods that include numbers served, demographics and results.

Justice/Law Enforcement:
1. Support law enforcement and justice initiatives by providing funding and personnel for criminal investigations related to prescription and over the counter drug abuse crimes, provide training and resources for law enforcement, probation and court systems. 
2. Encourage the use of or development of a data reporting method to better capture the information specific to the impact of medicine abuse on the justice system.
   
End of Year 1 Update:
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End of Year 2 Update:
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    2.       
    3.       

Final Update (end of Year 3):
    1.        
    2.        
    3.        

A. Problem Statement #3:  Jennings County residents abuse alcohol, tobacco and other drugs. 

B. Supportive Data: 
Prevention/Education:
1. Random surveys were administered throughout Jennings County and the responses were totaled into age ranges. The 148 survey results stated ages 10-19 believe there is an increase in crime, violence and destructive behaviors related to the abuse of alcohol, tobacco and other drugs.
2. In 2010, the Jennings County Health Department had 43 individuals involved in the Chantix program to improve health, education and awareness to support wellness in Jennings County. There were 9 individuals who utilized the nicotine patch. 
3. Tobacco Education Group (TEG) was provided to school aged children at the Adult and Alternative Education Program. Nicotine patches were also provided to 9 people who attended classes given through the RN Coordinator at WIC and the teacher of the Fresh Start Program at the Alternative Education Center. 2 people quit smoking and 2 lowered their number of cigarettes per day. 
4. In 2010, there were 26 new cases of chronic Hepatitis C which is possibly related to IV injection of street drugs. There were 29 doses of Hepatitis A/B vaccinations given to 29 individuals in 2009, and 72 doses administered in 2010 to all high risk persons including persons with Hepatitis C and those who injest street drugs. 

Treatment/Intervention:
1. The Jennings County Council on Domestic Violence has witnessed an increase in substance abuse with alcohol being present in nearly every abusive situation. Marijuana is viewed as “not really a drug”.

Alcohol		
	Age Groups
	18-25
	26-40
	41-60
	60+

	Males
	20
	91
	25
	0

	Females
	7
	19
	7
	0



Marijuana
	Age Groups
	18-25
	26-40
	41-60
	60+

	Males
	8
	27
	5
	0

	Females
	2
	2
	0
	0



2. Maverick Addiction Services, LLC currently provides assessments, education, individual sessions, Intensive Outpatient Program and Intensive Outpatient Treatment options, as well as refers to Detox or other substance abuse services outside of Jennings County. Maverick also holds the contract for all Court-Ordered individuals. In 2010, there were 33 individuals receiving addiction services based upon alcohol use and/or abuse. 2 clients received addiction services for Benzodiazepine, 8 marijuana and 13 clients for opiate use/abuse. 
3. Centerstone, the local community mental health center, currently provides intensive outpatient programming for substance abuse and substance dependent individuals. Centerstone served 87 individuals with alcohol dependence or abuse, 29 individuals with cannabis abuse, and 5 individuals with cocaine and other substance dependence and abuse.
4. The Indiana Department of Child Services removed 7 children due to their parents’ heroin use, 4 for morphine, 2 for opiates, 2 for suboxone, and 1 for marijuana use. 

Justice/Law Enforcement:
1. The Jennings County Superior Court Probation Department reports having individuals convicted of 81 DUI offenses, 15 public intoxication offenses and 3 illegal consumptions. There are warrants out for 215 individuals on alcohol related convictions/charges. There are 22 individuals on probation for marijuana offenses, 17 possession offenses and 5 paraphernalia offenses. There are currently 39 individuals with active warrants for marijuana charges/convictions.  
2. The Jennings County Middle School expelled 7 students from school year 2009-2010 with the High School expelling 11 students due to drugs and alcohol. 
3. There are 43 businesses in Jennings County with permits to serve alcohol. 
4. Law enforcement reports
	
	Law Enforcement Reports 2010
	NVPD
	JC Sheriff

	DWI
	55
	67

	Public Intoxication
	107
	36

	Illegal Possession of Alcohol
	16
	52

	Possession of Marijuana
	43
	52

	Dealing Marijuana
	3
	6

	Possession of paraphernalia
	40
	33

	Other drugs (records failed to indicate levels)
	
	

	
	
	


End of Year 1 Update:
    1.       
    2.       
    3.       

End of Year 2 Update:
    1.       
    2.       
    3.       

Final Update (end of Year 3):
    1.       
    2.       
    3.       

C. Goals:
 
1. Jennings County will reduce the number of residents abusing tobacco, marijuana and alcohol.
2. Jennings County will reduce the number of youth using tobacco products and illegal alcohol use. 
     

End of Year 1 Annual Benchmarks:

1.       
2.       
3.       

End of Year 2 Annual Benchmarks:

1.       
2.       
3.       

Final Report (end of Year 3):

1.       
2.       
3.       

D. Objectives:

Prevention/Education:
1. Support prevention and education initiatives that increase drug, alcohol and tobacco awareness education through school settings, camps, etc. with an emphasis on evidence based proven prevention strategies that carry a consistent message from year to year. 
2. Increase public awareness and education of local issues and resources related to alcohol, tobacco and illicit drugs, with special emphasis on parents and youth.

Treatment/Intervention: 
1. Support treatment and intervention initiatives that increase treatment options and efficacy.   

Justice/Law Enforcement: 
1. Support law enforcement and justice initiatives that increases the funding and personnel for criminal investigations, special patrols, impaired driving prevention and overtime duties related to alcohol and other drug crimes so that increase in arrests occur. 
2. Support programs and projects educating law enforcement officers and other professionals on intervention techniques and resource referral.
 
End of Year 1 Update:
    1.       
    2.       
    3.       

End of Year 2 Update:
    1.       
    2.       
    3.       

Final Update (end of Year 3):
    1.        
    2.        
  





Please attach the County’s Fiscal Report for review!



[bookmark: _Toc187026889]Next Annual Update Due:  March 2012

[bookmark: _Toc187026890]Next Comprehensive Community Plan Due:  March 2014

[bookmark: _Toc187026891]Date of Community Consultant Review: April 10, 2011

[bookmark: _Toc187026892]Disclaimer:

You agree that the information provided within this Plan is subject to the following Terms and Conditions. These Terms and Conditions may be modified at any time and from time to time; the date of the most recent changes or revisions will be established by the Commission and sent electronically to all Local Coordinating Councils.

[bookmark: _Toc187026893]Terms and Conditions:

The information and data provided is presented as factual and accurate. I hereby acknowledge that I can be asked to submit proper documentation regarding the data submitted within the Plan. Failure to do so could result in a “denied approval” by the Commission under IC 5-2-6-16.

The Local Drug Free Communities Fund must be spent according to the goals identified within the plan. I hereby acknowledge that I can be asked to submit proper documentation regarding funds that are collected, allocated, and disbursed within the county.  Failure to do so could result in a “denied approval” by the Commission under IC 5-2-6-16. 


[bookmark: _Toc187026894]						Initials: JW


Jennings County

LOCAL DRUG FREE COMMUNITIES FUND INFORMATION

(1) Amount deposited into the drug-free communities fund during the most recent, complete calendar year, per the County Auditor:

· The Jennings County Auditor’s office deposited $27, 338.24 into the LCC’s Drug-Free Community Fund from fees collected last calendar year, 2010.

· $0 rolled over from unused funds from the previous years.

· $27,338.24 total amount available for programs and administrative costs for the upcoming calendar year.

· [bookmark: Text7]$2,450.00 approved for administrative costs leaving $24,888.24 available for the upcoming year for programming

(2) Funding approval by category, including a brief description of the purpose of the grant funding:

	APPLICANT/PROJECT & 
PROGRAM DESCRIPTION
	AMOUNT REQUESTED
	 AMOUNT 
 GRANTED

	Prevention/Education

	Afternoon ROCKS
	$3,000
	$3,000.00

	Jennings County 4-H = camp scholarships
	$2,627.80
	$2,627.80

	                                                                            TOTAL(S)
	$5,627.80
	$5,627.80

	
Treatment/Intervention
	   AMOUNT
REQUESTED
	 AMOUNT
GRANTED

	Centerstone = co pay assistance
	$2,760
	$1,000

	Polarity = IOP for Jennings County residents
	$3,200
	$2,000

	Maverick = Education/IOP 
	$9,300
	$7,000

	                                                                             TOTAL(S)
	$15,260
	$10,000

	
Criminal Justice Services
	   AMOUNT
REQUESTED
	  AMOUNT
 GRANTED

	North Vernon Police Dept = extra patrols and K-9 usage
	$3,000
	$3,000

	Jennings County Sheriff’s Dept = meth investigations 
	$5,000
	$ 1,873

	                                                                            TOTAL(S)
	$8,000
	$4,873



(3) Total amount of dollars approved (including previous annual deposit and all unused/rolled over dollars) and dollars awarded (percentages included):

	CATEGORY
	Percentage of
Dollars Approved
	Dollars
Approved
	Percentage of
Dollars Awarded
	Dollars 
Awarded

	Prevention/Education
	25
	6222.06
	23%
	5627.80

	Treatment/Intervention
	  25   
	6222.06
	40%
	10000.00

	Criminal Justice Services
	    25 
	6222.06
	20%
	4873.00

	Administrative
	     25
	6222.06
	10%
	2450.00

	TOTAL(S)
	100
	24888.24
	93
	22,950.80


										Roll over:      $1,937.44

(4) Describe the grant process and requirements for the grantees:
	         
 Grant Guidelines 
• Grants will be given out once per calendar year. 
• Grants available will not be limited to a set number, but rather limited by the amount of funds available. 
• Fifteen (15) copies of the application should be submitted by the deadline. 
• To be eligible to receive grant funds recipients must be a member, in good standing, of the Jennings County Drug and Alcohol Task Force. A member is considered in good standing if he/she has attended at least two consecutive meetings and has filled out a membership form. A member is considered not in good standing if he/she has missed three consecutive meetings. 
• Grant money will be allocated from the Jennings Drug Free Community funds in the County Budget. 
• Funds will be divided into four (4) categories: Education & Prevention, Treatment & Intervention, Justice & Law Enforcement and Administrative. There can not be more than 25% of the total funds granted in the Administrative category. The available funds left after the Administrative costs have been removed will be allocated into the remaining 3 categories. However, there must be a minimum of 25% and a maximum of 50% of the total available funds granted in Education & Prevention, Treatment & Intervention, and Justice & Law Enforcement. If grant proposals received do not equal the minimum amount in the allotted category, then the remaining funds will go back into the general fund to be allocated the following year. 
• Timeline for the Grant Cycle is as follows: 
o November: Grants advertised and application available. 
An Evaluation detailing how funds from the current year’s grant cycle were spent will be due at the November monthly meeting Besides a written evaluation, recipients will be expected to give a short verbal summary of how the grant money was spent. Evaluations should include number served, demographics, specific details, etc. 
o December: Grants Applications will be due at the monthly meeting of the Jennings County Drug and Alcohol Task Force. 
o January: Grants will be reviewed at the monthly meeting of the Jennings County Drug and Alcohol Task Force. Applicants are encouraged in attend the meeting to present application to the board. Members will be asked to leave the room and abstain from voting on their 
own proposal, due to conflict of interest.
o February: Recommendation of Grant Recipients will be presented to the County Commissioners and County Council.
· Once a grant is received the recipient has until December of the current year to spend grant funds. Funds must be used for purposes stated on the original application. If any funds are not spent they must be returned to the Jennings County Drug and Alcohol Task Force. 

(5) Provide administrative expenses (be specific):

	EXPENSE
	COST

	Lunch and Learn (2)
	$1100

	Jennings County Fair Booth materials
	$750

	After-Prom materials and security	Comment by Lin Montgomery: Dollars are for incentives, gas card prizes and overtime for officer to provide security.  They did not award any grants to support the after-prom; they elected to utilize Admin dollars and budgeted for it accordingly.
	$450

	Media Events/Advertising
	$150

	                                                                                           TOTAL(S)
	$2,450



(6) Provide summary explanation of amount of any unused dollars from previous years:  
Previously, much like this year, there was a lack of quality and appropriate requests for funds.  

(7) Additional Comments:     
image1.jpeg
INDIANA
CRIMINAL
JUSTICE

INSTITUTE




image2.png




